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VALUES
our

Providing practical HomeLiving  
Services that promote choice,  
lifestyle and independence

PURPOSE
our

To make a difference in the  
lives of people in our community

VISION
our
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CENTRAL COAST, NORTHERN 
SYDNEY & HUNTER

AHLA continued to maintain accreditation and 
compliance to the following key standards for the 

2017/2018 period:
 

Home Care Standards; Disability Services Standards;
ISO 9001:2008 Quality Management System

EMPLOYEES

AREAS OF DELIVERY

ACCREDITATIONS

TOTAL 
INCOME

NET 
ASSETS

$11.81M

$2.79M

VOLUNTEERS BUSINESS 
PARTNERS

SNAPSHOT
our
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Commonwealth 
Home Support 
Program

Keeping  
Well at Home 
(K.W.A.H)

Short Term  
Restorative Care  
(S.T.R.C)

National 
Disability 
Insurance 
Scheme (NDIS)

Domestic 
Assistance

(Home from 
Hospital Care)

ComPacks
Regional 
Assessment  
Service (RAS)
(COA Subcontractor)

Meal 
Preparation

Home Care 
Packages

Social 
Support

Garden 
& Lawn 
Maintenance

Case 
Management

Veterans’  
Home Care 
Assessment 
Agencies

Private  
Services 
(user pays)

Allied Health 
Occupational  
Therapy, Dietitian,  
Physiotherapy

Flexible 
Respite

Support 
for Clients  
Living with  
Dementia

Home 
Modi�cations  
& Maintenance

Wellbeing 
Programs

Stepping On, BHSM, Active@Adssi, 
Cooking & Nutrition, Technology

Linen Service

SERVICES
our
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the year in 
REVIEW

“The only way to do great work is to love what you do,” as the late 
Steve Jobs noted. AHLA staff do just that! They are a truly amazing 
group of committed individuals that focus on the client and what 
the client wants and needs. 

Some quotes from this year’s staff survey show the 
engagement level of our staff:

“I am proud to tell people that I work  
for this organisation”  
– 98% of staff agreed

“I believe in the values of this organisation”  
– 98% of staff agreed

“Keeping high levels of health and safety is a priority 
of this organisation”   
– 98% of staff agreed.

We value the thoughts and opinions of every individual 
here at AHLA. Each year we offer staff the opportunity 
to take part in staff and volunteer surveys. The responses 
have also generated some great ideas for changes to 
business processes and culture, many of which have been 
implemented across the organisation. 

 

The room was buzzing thanks to guest speaker, Robyn Moore who 
entertained, engaged and energised us at our Annual AHLA Staff 
and Volunteer Conference 

The top performing areas across AHLA, and the percentage 
of staff who rated them favourably were:

Mission & Values

• I believe in the work done by this organisation  
–100%

• I believe in the overall purpose of this organisation 
– 100%

• I believe in the values of this organisation  
– 98%

Safety
• Keeping high levels of health and safety is a priority 

of this organisation  
– 98% 

Organisational Commitment
• I am proud to tell people that I work for this 

organisation  
– 98%.

This is indeed encouraging and reaf�rms our organisation 
as an employer of choice.

2017/2018 saw an increase of staff from 91 to 95.  
This was achieved through the recruitment of additional 
Community Support Workers, an increase in our clinical 
team through the recruitment of a dedicated Clinical 
Services Manager, and an increase in our clinical staff  
(RN/physiotherapist). A General Manager Operations and 
a Senior Accountant were also additions to our structure 
this year.

our  
STAFF
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AHLA was well served throughout the year by 21 
volunteers who so generously gave up their time to 
support AHLA and our clients. Volunteers supported of�ce 
staff by providing much needed assistance as well as 
helping on client social outings. 

In response to our increasing need for staff 
accommodation, we purchased a modular of�ce building, 
complete with kitchenette to provide dedicated space for 
our Building Services Team within the workshop area.

During the year, extensive consultation occurred on values with Board, staff and volunteers from both 
AHLA and MCCS. Through input at team meetings and surveys, we collectively arrived at �ve key 
values that provide the platform for decision making and behavioural expectations. These values are:

The values have been depicted as icons and are also reinforced on our website; our corporate intranet, 
and through being depicted on corporate documents, meeting agendas and email signatures.

Volunteers at our 2017 appreciation celebration.

AHLA is committed to the health, safety and wellbeing of 
our staff which we support through a number of initiatives. 
This year we rolled out our Safety Promise which involves 
taking action in �ve key business areas, which are critical 
to achieve healthier and safer workplaces. 

We are committed to focusing on leadership from the 
top; organisational safety capability and practices; worker 
capability; creating a safe environment, and consultation.

Thank you to the following staff for their 
ongoing service and commitment to the 
organisation.

5 YEARS

Kristin Whitney

Francine Sultana

Keryn Miller

Rona Lee

Teau Pati

10 YEARS  

Amanda Harris

Lesley Feggans 

15 YEARS  

Shirley Chaffey

staff
SERVICE AWARDS
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our
CLIENTS
We continually receive positive feedback from our clients 
and other community members. Examples include:

 “She is such a stand out in the way she interacts with 
the client and assists her, whilst not speaking down to, 
or taking over from her.”  
– a quote from an observer (not client)

“She was awesome and went above and beyond with 
the care she provided to my mother.” 
– son of a client

“Thank you Adssi very much for sending her such a 
treasure who does a fabulous good job.”  
– daughter of a client

As part of our commitment to ORANGES (positive 
psychology training), Staff are regularly participating  
in fundraising activities to raise additional funds for  
client activities. We held two fundraising events this year –  
one at Diana Ferrari at Erina Fair, as well as a fundraising 
Movie Event at Tuggerah. We regularly hold staff mufti 
days and other in-house competitions, where staff can 
contribute a gold coin donation. All proceeds of these 
events are used to bene�t disadvantaged clients for 
example by providing additional transport to medical 
appointments for a client whose needs increased after 
a signi�cant setback, and for another client, we were 
able to provide, free of charge, an Occupational Therapy 
assessment and subsequently an appropriate walker.  
We were thrilled to receive a thank you letter from this 
client, to tell us what a difference it had made to her as 
she was no longer falling. 

reconciliation
ACTION PLAN
Our Reflect Reconciliation Action Plan (RAP) 
defines what we will do to engage and build 
relationships, respect and opportunities with 
Aboriginal and Torres Strait Islander clients, 
suppliers, and existing and potential staff. 

The RAP has been approved by Reconciliation Australia and it was launched in 
August 2017 at a ceremony attended by AHLA staff, and local Aboriginal and 
non-Aboriginal agencies.  AHLA Chair attended the launch and spoke on behalf 
of the Board, relaying the Board’s commitment to the Plan.

 We have also rolled out Aboriginal Cultural Awareness training to all staff. 
Thank you to Lindsay Stanford and Blakworks Employment Solutions for their 
support, knowledge and commitment to helping us achieve these outcomes.

Clients love the annual trip to see the Christmas display at Hunter 
Valley Gardens. Pictured: Marie, Audrey and volunteer Carol.

Glenys was a very grateful recipient of a new walker,  
made possible through staff donations via the ORANGES mufti-days.
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our
PARTNERS
AHLA was approached by University of Newcastle (UoN) to collaborate on 
two new research projects. One project was seeking to understand the impact 
of Advance Care Planning on people with chronic diseases in acute and 
community settings, while the other was reviewing Business Model Innovation 
in Social Enterprises in India and Australia. AHLA is very proud to be able to 
contribute to these very worthwhile initiatives with UoN. 

Ability Options

Bara Barang

Blakworks Employment Solutions

Central Coast Lower Health District

Hammond Road Medical Centre

Lake Munmorah Doctors Surgery

Maitland Community Care Services 

Mission Providence

Muliyan Migan (Bara Barang’s 
multimedia unit)

Ngaimpe Aboriginal Corporation  
and The Glen

Novaskill

Royal Rehab (Stepping On) 

TAFE Central Coast 

The Elderslee Foundation

The Wholesome Collective 

University on Newcastle

YERIN Aboriginal Health Services

YourLink

24045

2053
HOURS OF
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DOMESTIC ASSISTANCE

VOLUNTEERS

GAVE 

7473
SHOPPING
SERVICE

PEOPLE USING

3796 HOME
MODIFICATIONS

15129
RESPITE
SERVICES

HOURS

6451
18731 132 5,915 1725

TRANSPORT

AHLA
CLIENTS

STRC & 
KWAH

VETERANS’ REGIONAL
ASSESSMENT

SERVICE
HOME CARE
ASSESSMENTS

TRIPS
MOWED
435
LAWNS

IN THE 17/18 FINANCIAL YEAR

H
O

U
R

S

WE PROVIDED

Participants enjoying the bene�ts of the 
Stepping On Falls Prevention program
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Pauline Potts turns 100 and celebrates having her hair done!

Left:  
Home Care Package client 
Laurie, chose to use his 
support to return to one of 
his great loves – �shing!

Right: 
Merv is ‘King of the 
Kitchen’! Thanks to 
volunteers like Merv,  
we are able to provide 
health and wellbeing 
programs including the 
very popular ‘Cooking 
 and Nutrtion’ program.

a year in  
PICTURES
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CHAIR,  
TREASURER & 
CEO REPORT

We are very pleased to advise that 2017/2018 was another successful 
year for Adssi HomeLiving Australia (AHLA) with growth in revenue 
and in client services, particularly in the number of Home Care 
Packages delivered to clients.

There have been many changes in the ageing and 
disability sectors in the last few years with the introduction 
of the Commonwealth Home Support Programme (CHSP) 
for clients aged over 65; the deregulation of Home 
Care Packages Program, and the launch of the National 
Disability Insurance Scheme (NDIS) for clients living with 
disability. Now fully immersed in a world of consumer 
directed care, where control has been passed to the 
consumer to decide which services they need and who 
will provide them, AHLA has had to stay one step ahead 
to remain sustainable, in what has now become a very 
competitive market.

One of the actions taken last year to strengthen our 
position in this competitive environment, was the 
merger negotiations with Maitland Community Care 
Services (MCCS). We are delighted to announce that 
these negotiations concluded on the 30th June 2018, 
resulting in a new merged entity under ADSSI Limited. 
Both organisations (MCCS and AHLA) share the same 
goals and vision for the future, and plan to continue 
to grow together within the Central Coast, Hunter and 
Northern Sydney Regions. The newly merged organisation 
will continue to provide quality services to clients, 
supporting their lifestyle, and allowing them to retain their 
independence, while remaining in their own home.  
The anticipated increase in revenue as a result of this 
merger is $2.5M per annum.

The Board continues to pursue other merger/partnership 
opportunities as well as organic growth through tenders 
to ensure the organisation’s long-term competitiveness 
and sustainability.

With legislation and funding arrangements in a cycle of 
change, the future of our funding was uncertain however, 
we are pleased to con�rm the following: 

• Commonwealth Home Support Programme (CHSP) 
funding has been secured until 2020;

• Successful tender for the Compacks program  
until 2021;

• Continuation of Regional Assessment Service  
(RAS) to 2019, as a subcontractor for Community 
Options Australia;

• Continuation of Short-Term Restorative Care (STRC) 
with AHLA being the only provider in the Central Coast 
and Hunter Regions;

• Veterans’ Home Care Assessment Agencies  
extended to April 2019.

Other funding highlights during 2017/2018 included:

• Expansion funding received for CHSP Flexible Respite in 
Northern Sydney and CHSP Domestic Assistance on the 
Central Coast during 2017/2018;

• Growth of over 23% in the number of  
Home Care Packages;

• Successfully tendered for a one-year pilot project for  
the Central Coast Local Health District to co-ordinate 
the care of identi�ed vulnerable older clients in 
Northern Wyong (2017/2018).

Total revenue increased almost 11% to $11.81M (2017: 
$10.66M). This allowed us to increase our client services 
by almost $500K while employment costs rose to almost 
$6M, as a result of the increase in our direct workforce,  
as well as through growth in clinical services staff.  
A modest surplus of $71K (2017:$340K) was achieved 
for the �nancial year due to our commitment to expand 
our service offering and to increase our direct and clinical 
services staff.

This year we delivered over 69,344 hours of direct service 
delivery (domestic assistance, shopping, respite, lawn and 
home maintenance and home modi�cation) compared to 
59,930 hours in 2017.

We would like to warmly welcome our two new Maitland 
Directors who joined the Board in July 2018 and we  
look forward to working with them in the years to come.  
We would also like to thank all Directors for their  
tireless pursuit of ADSSI’s vision, purpose and values,  
and their continued support and commitment to grow  
this great organisation, to ensure its ongoing sustainability 
and relevance.

The Board would like to thank all our funding bodies for 
their continued support, including Australian Government 
Department of Health, Department of Veterans’ Affairs and 
the NSW Government Ministry of Health.
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STAFF AND VOLUNTEERS

The Board would like to express its gratitude to every staff 
member and volunteer for their commitment to ADSSI,  
and the diligent way that they approach their work every 
day – whether they are working in the of�ce or out in 
the �eld. In particular, thank you to our loyal band of 
volunteers. They make such a difference to ADSSI, and 
provide much needed additional assistance and support.

In 2017/2018, staff were engaged through a revised  
staff structure that provides more administrative support 
to case managers and support facilitators, and the brand 
and values refreshment process, which involved extensive 
staff consultation.

CLIENTS

One of the reasons Adssi HomeLiving is so successful, 
is because of our people. We have a dedicated and 
committed workforce who goes above and beyond 
expected standards, to ensure that we provide exceptional 
care to those who need it most. Every member of the 
ADSSI “family” has a unique quality that separates us 
from other providers.

Not only are we concerned about the day to day 
functioning of our clients, but we also want to improve 
their general health and wellbeing, both physically and 
mentally. We do this through a range of complementary 
programs and social outings. The activities range from 
cooking and nutrition programs, music and memory 
sessions, tea and technology seminars, to fun and gentle 
exercise classes, and trips to concerts, movies and lunches. 
All these programs have been a great success this year 
with staff and volunteers working together to enhance the 
lives of each individual client who attended.

The client experience has been improved this year through 
the recruitment of additional direct workers; improved 
training/buddying of new workers; improved focus on 
complaints and broker management, and the expansion 
of our clinical services. The Board would like to thank the 
many stakeholders that support these activities including 
the Elderslee Foundation; YourLink and The Wholesome 
Collective. Feedback from clients who attend, shows 
how much clients bene�t from these activities, and the 
connectedness they feel to the community.

ADSSI feels very privileged to be part of clients’ lives;  
to come into their homes, and be able to support them  
to live independently.

OTHER ACHIEVEMENTS

• Winner of the Voice Project 2017 Change  
Challenge Awards – Community Support Workers  
and Linen Drivers

• Nominee for the Prime Super Employer Excellence in 
Aged Care Awards

• Nominee in the Hesta Aged Care Awards –  
nominated for Outstanding Organisation Award – 
Reconciliation Action Plan

We look forward with excitement to 2018/2019. It will be 
another year of change within our sectors; a year that will 
offer ADSSI many opportunities. But most importantly, it 
will be a year where ADSSI can continue to make such a 
difference to the lives of many thousands of local clients 
every day, through quality services delivered by local staff, 
who care about the community and believe in why ADSSI 
is here.

merger of 
AHLA & MCCS

On the 1st July 2018, we celebrated the merger of 
Maitland Community Care Services with AHLA. The two 
organisations have a combined 80-year history of helping 
people stay living safely in their own homes, with services 
delivered by local staff. 

The two Boards ensured that a comprehensive due 
diligence process was conducted over the previous 12 
months. They believed that the merger would provide a 
stronger merged entity, that would continue to sustainably 
provide the very best services to clients.

AHLA and MCCS have had a long-standing relationship 
over the last few years with AHLA providing a range of 
�nance, marketing and HR activities to MCCS and more 
recently, the two organisations partnered to deliver Home 
Care Packages in the Maitland Local Government area.

We were pleased to welcome two new Directors from 
Maitland onto the ADSSI Limited Board and to establish 
a new Board Regional Subcommittee to focus on local 
strategic opportunities and issues.

With a strong focus on Transport and Meals on Wheels 
Services, MCCS brings a diversity of services to the new 
merged entity. ADSSI Limited (the parent company) now 
has revenue of around $15M per year and 150 staff. 
ADSSI Limited will trade in the Maitland and surrounding 
areas as Maitland Community Care Services, with services 
provided by the same well-known MCCS staff.

In consultation with staff from both sites, a common  
set of values has been adopted to guide everyday 
behaviours and business decisions – professional, 
respectful, integrity, client focused, and excellence.  
Over the next year, we will take the opportunity to review, 
integrate and improve our systems and processes to gain 
the very best outcomes for clients.  

Volunteers at MCCS give their time to transport people to medical 
appointments, shopping, to social outings and more.

Clive Blunt (Chair AHLA) and Alison Tattersal (Chair MCCS) 
celebrating the merge of the two organisations
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our  
FINANCIALS
TOTAL EXPENDITURE         $11.7m

TOTAL REVENUE          $11.8m

Staff $6m

Client Services $4m

HMM $450k

Insurance $220k

Occupancy $180k

Other $900k

Govt Grants $6.9m

Home Care Packages $2.6m

Client Fees $1.6m

Short Term Projects $266k

NDIS $113k

Other $375k

Balance Sheet Summary 2017 
$000

2018 
$000

Current Assets $3,345 $5,314

Non Current Assets $2,453 $2,520

Total Assets $5,798 $7,834

Current Liabilities $2,206 $4,238

Non Current Liabilities $875 $808

Total Liabilities $3,081 $5,046

Net Assets $2,717 $2,788

BALANCE SHEET

HOME CARE PACKAGES
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ASSETS
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